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_ Garfield County

Budget Performance Report

Date Range 01/01/26 - 10/29/26
Include Rollup Account and Rollup to Account

Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/
Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd
Fund 100 - General
EXPENSE
Department 05 - Sheriff
Sub Department 001 - General Operations
4110 Wages 3,034,127.00 .00 3,034,127.00 232,592.31 .00 2,359,553.35 674,573.65 78
4210 Health insurance package 945,984.00 .00 945,984.00 72,477.63 .00 690,726.10 255,257.90 73
Sub Department 001 - General Operations Totals $3,980,111.00 $0.00 $3,980,111.00 $305,069.94 $0.00 $3,050,279.45 $929,831.55 77%
Sub Department 016 - Jail
4110 Wages 5,406,198.00 (267,000.00) 5,139,198.00 353,940.76 .00 3,899,192.92 1,240,005.08 76
4210 Health insurance package 1,321,631.00 .00 1,321,631.00 106,287.52 .00 1,022,952.81 298,678.19 77
Sub Department 016 - Jail Totals $6,727,829.00 ($267,000.00) $6,460,829.00 $460,228.28 $0.00 $4,922,145.73 $1,538,683.27 76%
Sub Department 017 - Patrol
4110 Wages 4,653,976.00 .00 4,653,976.00 358,624.67 .00 3,623,810.40 1,030,165.60 78
4210 Health insurance package 1,329,140.00 .00 1,329,140.00 85,987.90 .00 838,880.60 490,25%9.40 63
Sub Department 017 - Patrol Totals $5,983,116.00 $0.00 $5,983,116.00 $444,612.57 $0.00 $4,462,691.00 $1,520,425.00 75%
Department 05 - Sheriff Totals $16,691,056.00 ($267,000.00) $16,424,056.00 $1,209,910.79 $0.00 $12,435,116.18 $3,988,939.82 76%
EXPENSE TOTALS  $16,691,056.00 ($267,000.00) $16,424,056.00 $1,209,910.79 $0.00  $12,435,116.18 $3,988,939.82 76%
Fund 100 - General Totals
REVENUE TOTALS .00 .00 .00 .00 .00 .00 .00 +++
EXPENSE TOTALS 16,691,056.00 (267,000.00) 16,424,056.00 1,209,910.79 .00 12,435,116.18 3,988,939.82 76%
Fund 100 - General Totals  ($16,691,056.00) $267,000.00 ($16,424,056.00) (51,209,510.79) $0.00 ($12,435,116.18)  ($3,988,939.82)
Grand Totals
REVENUE TOTALS .00 .00 .00 .00 .00 .00 .00 +++
EXPENSE TOTALS 16,691,056.00 (267,000.00) 16,424,056.00 1,209,910.79 .00 12,435,116.18 3,988,939.82 76%
Grand Totals  ($16,691,056.00) $267,000.00 ($16,424,056.00) ($1,209,910.79) $0.00 ($12,435,116.18)  ($3,988,939.82)
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Early Retirement Salary Savings

Pay Grade EE Title Current Rate| Rate w/Merit | Merit Date | 2027 Budget Rate | Pay Type | Base Huursl Annual Wages SS Medicare |TotalWage5 I
2026 SO Sworn Grade 8 Undersheriff $ 943400 $ 981136 11/19/2026 $ 98.1136  Salary 2080 $ 204,076.29 12,652.73 $ 2,959.11 § 219,688.12
2027 SO Sworn Grade9  Undersheriff $ 85.0616 $ 94.34 Salary 2080 $ 196,227.20 $ 12,166.09 $ 2,845.29 $ 211,238.58
Wages Savings for this Position $  8,449.54

k=4

2026 SO Sworn Grade7  Commander $ 90.1653 $ 90.1653 Salary 2080 $ 187,543.82 $ 11,627.72 $ 2,719.39 $ 201,890.93
2027 SO Sworn Grade 8  Commander $ 4253 $ 44.23 8/10/2026 $ 67.92 Salary 2080 $ 141,273.60 $ 8,758.96 $ 2,048.47 $ 152,081.03
Wages Savings for this Position $ 49,809.90
2026 SO Admin Grade 7  (SO)Spec Exec $ 60.73 $ 60.73 Salary 2080 $ 12631840 $ 7,831.74 $ 1,831.62 $ 135,981.76
2027 SO Sworn Grade 6  Sergeant $ 49.79 $ 52.28 Hourly 2184 $ 116,363.52 $ 7,21454 $ 1,687.27 $ 125,265.33

Wages Savings for this Position $  10,716.43

Total Direct Salary Savings $ 68,975.87

Business Plan Eary Retirement Frozen Positions for 2027

Pay Grade EE Title |CurrentRate Rate w/Merit | Merit Date 2027BudgetRateI Pay Type |BaseHours Annual Wages 556.2% Med!careiAS%IHl&RetirementBeneflts

2027 SO Sworn Geade 3  Deputy | $ 44.70 $ 46.94  Hourly 2184 $ 10251696 $ 6,356.05 $ 1,486.50 $ 42,757.88 $ 153,117.39
-

2027 SO Sworn Geade 3  Deputy | $ 44.70 $ 46.94  Hourly 2184 $ 10251696 $ 6,356.05 $ 1,486.50 $ 42,757.88 § 153,11&9
[
(@)

Total Budget Savings - Freezing 2 addit

Pay Grade EE Title Early Retirement Pay Out ‘I Dt?
2026 SO Sworn Grade 8  Undersheriff $ 25,000.00
2026 SO Sworn Grade 7  Commander $ 25,000.00
2026 SO Admin Grade7  (SO)Spec Exec $ 25,000.00

COBRA Expenses for Early Retirement

Pay Grade EE Title COBRA Pay Out
2026 SO Sworn Grade 8  Undersheriff $ 25,506.00
2026 SO Sworn Grade7  Commander $ -

2026 SO Admin Grade 7  (SO)Spec Exec

Total Early Retirement Business Plan Savings $ 375,210.64

Total Early Retirement Expenses $ 123, 0

Difference/Net Savings $ 252,138.64
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